
social networks analysis

Those who choose to ignore 
the growth of social net-
works do so at their peril, for 
this is a trend that will affect 

the way the a-v industry and its users 
relate to its clients and employees.

Organisations that learn and adapt 
faster will have a clear advantage. At 
the Wainhouse Research Summit, in 
Berlin, David Dines from Wainhouse 
argued that social networking (SN) 
is coming to the enterprise world 
— whether companies are ready or not. 
And it should, if used rightly, boost the 
bottom line.

The term ‘social network’ has 
been around since the 1950s, but the 
rapid growth of consumer social-
networking websites like MySpace, 
Facebook and Linkedin has turned the 
phrase into the hottest property of the 
internet age. A social network (SN) 
is a social structure that maps out the 
relationships between individuals. 
We all belong to one giant social 
network, but we also belong to smaller, 
tighter social networks defined by our 
families, friends and colleagues.

Current web-based SNs help to 
build and foster social ties between 
people based on their interests, skills, 
needs or shared experiences. SNs are 
actually taking over other already 
established online services: music 
sharing SN imeem.com is now the 
number one music streaming site 
in America, taking over from Yahoo, 

social networks at work
Team building, fluid communications and a feeling of belonging to a group are just some of the things 
that social networks have to offer. Geny Caloisi discovers how this can suit the enterprise environment

key facts
The internet and other means of 
massive connectivity, within and 
between organizations and people, 
make rapid changes. Social Networks 
provide a world of opportunity for 
the a-v industry, but they need to be 
understood and used wisely.

Internet et les autres systèmes 
de connectivité de masse, 

utilisés à l’échelle de l’entreprise 
comme de la sphère privée, génèrent 
des changements rapides et 
incessants. Les réseaux sociaux 
offrent une multitude de solutions au 
secteur de l’audiovisuel, à condition 
qu’elles soient comprises et utilisées 
avec discernement.

Das Internet und andere 
Methoden massiver 

Konnektivität innerhalb von bzw. 
zwischen Organisationen und 
Menschen bewirken rapide und 
unablässige Veränderungen. Soziale 
Netzwerke bieten eine Welt von 
Gelegenheiten für die audiovisuelle 
Industrie. Dazu müssen sie jedoch 
verstanden und intelligent genutzt 
werden.

Q www.scorcom.com
Q www.wainhouse.com

worldwide growth of a selection of leading social 
networking sites 
Ranked by total Worldwide Unique Visitors (000) 
April 2007 vs April 2008

social networking sites (.com) 567,326 n/a
Facebook	 116,375	 200
MySpace	 115,734	 10
flickr	 47,152	 97
hi5	 45,573	 55
orkut	 30,453	 36
bebo	 25,127	 74
imeem	 22,809	 282
Skyrock		 20,476	 32

ProPerty    aPril-08 yr on  
  yr   %

Source: comScore Media Metrix   
*Unique Visitors aged 15+, excludes traffic from public   
computers such as internet cafes or access from mobile phones or PDAs  

total number of users that MySpace 
could boast. MySpace, launched in 
2003, Facebook in 2004. In the past 
year Facebook has grown 200 per cent, 
with Myspace seeing just 10 per cent 
growth — a big drop if we compare 
with 2007’s 72 per cent rise.

Sonico, a SN providing Spanish 
and Portuguese language services 
to people primarily located in Latin 
America and Spain, claims to be 
adding some 150,000 new users daily. 
It has been online for just nine months.

Using	SN	with	enterprise
A lot of modern learning and training 
comes from peer-to-peer relationships,  
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the longtime leader in online music 
streaming. Imeem users interact with 
each other by sharing audio and video 
found online. Web traffic analyst 
company comScore reported that 
imeem had seen 282 per cent growth 
in visitors in the past year to date. 
Yahoo’s by comparison is falling.

Also in April, for the first time ever, 
the number of users of Facebook 
surpassed MySpace users. These 
are both consumer SN, Facebook is 
privately owned, whilst MySpace was 
bought by Rupert Murdoch’s News 
Corporation in 2005. According to 
internet analyst comScore, a year ago 
Facebook had just over a third of the 
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social networks at work
SN can potentially make this more 
effective for organisations. One 
of the bi-products of SN is user-
generated content, for instance, in an 
organisation scenario, employees could 
post on the internal SN more efficient 
work practices, according to their 
experiences. Teachers already film best 
practice videos to help colleagues.

SNs also have the characteristic of 
provoking self-ignited viral content 
sharing. So if there is something that 
gets a positive response from the SN 
members, it will probably be passed 
on to other members very quickly. 
This can bring real advertising and 
knowledge sharing opportunities.

Another application of interest for 
the rental and events market could be 
as a follow-on to an event. People visit 
events for several reasons, including 
learning and networking. The chance 
to talk to the other participants and 
share views and opinions often has 
significant benefits. Rather than just 
exchange business cards users could 
visit events with the knowledge that 
any questions arising from the sessions 
could be answered by a network of 
shared knowledge and experiences. 
Business relationships could be much 
more efficient and longer-lasting. Users 
could also be informed about other 
related and upcoming events. 

If the event was successful 
participants could easily communicate 
organisers and rental companies  
for potential future business.  

The more informal nature in the way 
in which these virtual spaces work can 
help attract users who were previously 
put off by the anxiety of dealing with 
new technology. These changes can 
result in quicker decisions and a more 
efficient route to market.

Who	is	using	it?
Wachovia, the USA fourth-largest 
bank, has plans to create its own social 
network this year, according to press 
reports. 

The bank is rumoured to be in talks 
with Microsoft to provide a social 
network for its 110,000 employees. 
Features would include search, 
presence awareness and information 
sharing on a variety of business topics, 
along with access to employee-written 
blogs, wikis and an encyclopedia of 
all things Wachovia (Wachopedia 
maybe?). The bank wants to create 
its own community. Coca-Cola has its 
own SN called mycoke.com. 

Comcast Corp has agreed to acquire 
Plaxo, the networking site first sought 
to turn address books into social 
networks and laid the foundation for 
Friendster and Facebook. 

Comcast has agreed to pay $175 
million for the business, according to 
figured published by Reuters.

Comcast plans to use Plaxo to give 
its consumers social network links 
across all Comcast-connected devices 
including TVs, digital video recorders 
and, eventually, wireless devices, 
thanks to a new partnership with 
Sprint, Clearwire and Google.

Previously the company had already 
teamed up with Facebook in a deal 
to allow Facebook users to create 
and share user-generated videos and 
compete for a role in a new television 
series titled ‘Facebook Diaries.’ 

In the UK, Vodafone has announced 
a partnership with MySpace, the deal 
will enable its customers to tap into 
their profiles and update them from 
a mobile phone, as well as send and 
receive messages. Selected videos 
will be featured prominently online 
on Facebook and Ziddio.com and on 
television including Comcast’s on-
demand service. 

Is	this	for	you?
Creating an internal social network 
has to be well thought through. Many 

companies are afraid that employees 
will ‘waste’ too much time on things 
that are not related to work during 
working hours by using social 
networks. Some companies have 
even forbidden the use of a SN in 
work hours. Tim Duffy, CEO of audio 
conferencing company Meetingzone 
shared this anecdote: ‘We forbade 
the use of Facebook in our company. 
Recently one of our employees who is 
very much into his social networking 
had a problem with his computer. On 
his e-mail to the IT department he 
said that he needed help because his 
Facebook was down. Not his computer, 
but Facebook.’ 

For a SN to be effective for the 
organisation, it has to deliver business 
value. Employee and company privacy 
should always be protected, and it 
should be a tool to enable employees to 
work better.

Following Wainhouse’s definition, 
we must note that a consumer SN 
(eg, Facebook) is not the same as 
an enterprise social network (ESN). 
Wainhouse divided the ESN market 
into two strands: by intended 
audience (internal or external) and 
by application delivery — on premise 
software or software as a service 
(SaaS). This segmentation is relevant 
for evaluating supplier capabilities.  
For example, internal SNs will have 
more rigorous requirements for 
security, authentication, directory 
integration and team collaboration, 
while networks for external audiences 
will demand greater content 
moderation, scalability, branding and 
customization. 

The market size graph (above) 
illustrates basic needs by audience type. 
The application delivery method is 
also an important factor for customers’ 
implementations. SaaS offerings  
are quicker, easier to start and run, but 
typically offer less customisation  
and control over the application.

The introduction of SNs will be 
tangible in the structure of businesses 
by modifying a fair part of the 
hierarchical structure of companies.
The million dollar question will then 
be: should I accept my boss as a friend 
on Facebook? 

If you want to learn more about the 
‘Do’s and don’ts’ of consumer SN at 
work check: www.worksmart.org.uk 

Conferencing		and	SN
SNs paired with video conferencing 
and visual communications in 
general, can become a valuable tool 
for companies to grow and for the VC 
industry to succeed.Using SN people 
will know first hand what equipment 
other users have available (cameras, 
mics, etc). As soon as the person is 
logged in, all other users are listed 
with their availability. One of the main 
challenges the VC industry faces is 
convincing people to pass from old 
behaviour patterns to new ones. 

An environment where the 
communication flow is more seamless 
and where there is more collaboration 
can help to change behaviour within 
the organisation. This also extends to 
outside the organisation, to its relation 
with customers. It can open doors 
to new market, improve customer 
services and become more responsive 
to customer requirements. 

According to Wainhouse’s Dines, 
SNs are not just for consumers. The 
trend is inevitable and waiting on the 
side line will cost VC companies a lot 
of money. 

Video over the internet is spreading 
fast, ScoreCom listed YouTube and 
Skype within the top ten multimedia 
sites in the UK and Europe.

We are all facing a change in work 
dynamics and the way we choose 
to communicate. The only way to 
undertake this change succesfully is to 
learn more about it and see how it can 
benefit us all. n

How to get your own sn

Q Awareness – www.
awarenessnetworks.com
Q Blogtronix – www.blogtronix.com
Q	Crowd	Factory – www.
crowdfactory.com
Q HiveLive – www.hivelive.com
Q introNetworks – www.
intronetworks.com
Q Jive – www.jivesoftware.com
Q KickApps – www.kickapps.com
Q LiveWorld – www.liveworld.com
Q Mzinga – www.mzinga.com
Q pluck – www.pluck.com
Q	pringo	Networks – www.pringo.
com
Q SelectMinds – www.selectminds.
com
Q SocialText	(wiki) – www.
socialtext.com
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Market size in Millions ($us)
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